OLD VALUES - NEW HORIZONS

COMMUNITY DEVELOPMENT

PO Box 120, Windham, New Hampshire 03087
(603) 432-3806 / Fax (603) 432-7362
www.WindhamNewHampshire.com

Windham Economic Development Committee (WEDC)

Meeting Agenda
Friday November 18t @ 7:30am
Community Development Department

Welcome / Pledge of Allegiance / Attendance

Meeting Minutes Review and Approve
- WEDC Oct 7t 2016
- Communications Subcommittee ?
- Land Use Subcommittee ?
- Infrastructure Subcommittee ?

Strategic Plan - Review and Discussion with Rex Norman (Welcome Rex!)
- Tactical areas of focus and priorities
- Assessment of Department and Community needs
- WEDC Business Plan Next steps

Subcommittee Updates
- Communications
- Infrastructure
- Land Use

Liaison Reports
- Board of Selectmen
- Planning Board
- TRC
- Greater Salem Chamber of Commerce
- REDC CEDS

Adjournment

Next Meeting: Friday August 12, 2016



